Praise for the Previous Editions

“The author brings in management wisdom from the world outside laboratory
animal medicine and velerinary me 6. As & result, there is a rich mixture
of the experience of a seasoned professional and the theoretical framework
used by schools of management ... | recommend this book fo managers and
laboratory animal specialisis at any stage of their careers.

—Franklin M. Loew, DVM, PhD, DACLAM, JAVMA, Vol. 222, No. 6, 2

. This book is a good informational resource for any new manager to the
ﬂe.fd of laboralory management. The information is presented in a way that
will keap your interest and ulate you fo think how it can benefit you and
the facifity in which you work.

—s5usan K. Cutter, 85, BVT, RLATG, Purdue University, West Lafayette, Indlana,
USA, LAMA Review

Written in Jerry Silverman's trademark style, Managing the Laboratory Animal
Facility, Third Edition provides the reader with sound management theory and
associated management practices that are a o read, easy to understand,
easy to Implement, and pertinent to the daily m: ment and le: M
laboratory animal facilities. Maintaining the practical fo

this greatly expanded volume presents the o

you make efficient and effective use of the key re:

by wiv ane s—people, time, money, and information.

New to the Third Edition

Incorporating the latest developments in management theory and application,
the third edition conta oximately 100 pages of new and expanded materi-
al. This more detalled coverage:

* Discusses lean management concepts and practices and their applica-
tion to laboratory animal science
Adds information on many essential 9?&1495?42?33 e | H#
management in its treatment of neg i i
reviews
Provides a large number of revisions
presentation of per diem calculation
Draws on a comprehensive list of rel
specialized topics
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